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Generally, the product technology and manufacture process of China local 
Medium Voltage Switchgear (MVS) is still behind the international company advanced 
level; though the product innovative capability of China MVS manufacturers have been 
improved greatly in recent years. The innovation capability of local manufactures 
should be improved very much specially to possess self-owned intellectual property
and the optimization and enhancement on the new product R&D management, should 
be included in such a deeply improvement. 
China Government pays high attention to the development of the Smart Grid. 
Based on the three steps developing plan, the Super Smart Grid will be developed into 
three periods started from 2009. It is not only an opportunity but also a challenge to 
some excellent MVS manufactures. Based on the survey on several local MVS senior 
managers, it was found out that the traditional administration style and technology style 
in R&D are not applicable effectively for the Smart Grid new market requirements. 
Some local manufacture leaders are considering and trying project management system, 
which used by some foreign companies. 
The application status of the project management on China local MVS new 
product R&D is at the very beginning stage. The three main failure factors were found 
in the R&D project management system of X institute, which is the leading company in 
China MVS. The first issue is the project team organization chart too complicated but 
uncompleted. The second one is the project process management system very intricate 
but without detail specifications; it is hard to be applied to the specific operation actions. 
The third one is the missing of the project information managing and sharing platform; 
that results the project communication is not logical and effective. 
An investigation has been carried out among some outstanding Medium Voltage 
foreign companies which invest in China. A further case was studied in A group’s 















verification of A group’s MVS R&D project management, it is concluded that a basic 
project management model which consist three successful project management factors  
(to found a fictitious project team which included all project stakeholders; to apply the 
dynamic project process management which based on Stage-gate system; to create the 
common project information management platform which updated timely.) for the MVS 
R&D project can be used to eliminate the three main failure factors of the current R&D 
project management in Chinese MVS industrial.   
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